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C O N S T I T U T I O N

 (AMENDED 2008, NOVEMBER)
Article 1:
Name and Location

1.1 The organization hereby constituted shall be known as the Southern African Network of Nurses and Midwives.

1.2 Its shortened name shall be SANNAM (hereinafter referred to as the organization).

1.3 The location of the secretariat of SANNAM shall be determined by the           members of the organization.

Article 2:     Vision
Improved national health services and social policies related to HIV/AIDS and other critical health challenges.

Article 3: 
Mission Statement
SANNAM is committed to the promotion of caring for the carers to care, through expansion of the professional nursing response to HIV/AIDS and other critical health care challenges within the SADC region, and through networking, partnerships and capacity building.

Article 4:
Legal Status

SANNAM is a body corporate with perpetual succession capable of entering into contractual and other relations and of suing and being sued in its own name and shall be an organization not for gain on the basis that no profits or funds shall be distributed amongst its members but shall be utilized to promote and attain the objects of the Organisation.
Article 5:
Principles and Objectives

5.1. Support nurses and midwives to expand nursing and midwifery response to the HIV/AIDS pandemic and its impact in the region.

5.2. Explore the impact of HIV/AIDS on the nursing and midwifery professions, and on the personal lives of the nurses and midwives.

5.3. Develop a strong well-coordinated network of national, regional and international partners to strengthen the response of National Nurses Organisations (NNOs) to the HIV/AIDS pandemic.

5.4. Make visible the contribution of nurses and midwives to HIV/AIDS prevention, care and support.

5.5. Promote investment aimed at recruiting and retaining nurses in the profession.

5.6. Advance nursing and health through developing policies, networking, advocacy, leadership, special projects and capacity building.

Article 6:
Membership

6.1. Membership is by National Nurses Organisations (NNOs) in the fifteen (15) member countries in the region. The fifteen (15) member countries are those set out in clause 6.4 below.
6.2. The country representative for SANNAM is the president of the NNO of that country.

6.3. In the event of the absence for any reason of the president of a member country, a member of that NNO delegated by the president or governing body of that NNO shall attend.

6.4. Member countries are as follows, in alphabetical order:

Angola

Botswana

Democratic Republic of Congo

Lesotho

Malawi

Mauritius

Madagascar 

Mozambique

Namibia

Seychelles 

South Africa

Swaziland

Tanzania

Zambia

Zimbabwe

6.5. Categories of membership:

6.5.1. Full member: 
6.5.2. Associate Member:

6.5.3. Honorary member

6.6. Full member refers to an NNO in a SADC member state, and admitted to SANNAM membership in accordance with the constitutional provisions herein. 
6.7. Associate member refers to an NNO in a Non-SADC member state, but ascribes to the vision and objectives of SANNAM, and admitted to SANNAM membership as such.

6.8. Honorary membership may be given to an organisation/country, which has made considerable contribution to the development of SANNAM.

6.9. Membership shall be open to other countries that join the SADC region.

Article 7:
Structure / Governing Body

7.1. All members of the Executive Committee shall be elected.
7.2. The Executive Committee shall comprise of the following:
(a). Chairperson

(b). Vice Chairperson

(c). Treasurer

(d). Two members

(e).  Executive Director; as an Ex-officio member.

7.2. 0. Election of Executive Committee and gender equity:
7.2.1. Elections of all Executive Committee members shall be conducted by
           a secret ballot in accordance with the established election rules and 

           procedures.

7.2.2. At no time shall the position of Chairperson and Vice Chairperson

          be filled by persons of the same sex at an election.

7.2.3.  In an event of a male being elected Chairperson the post of Vice 

           Chairperson shall be contested solely by females and vice versa

7.2.4.  For gender equity there shall be at least two (2) female in the

           Executive Committee.

7.2.5. The Chairperson is subjected to re-election, but restricted to the 

          Tenure of office not exceeding two terms.  

8.0.     Functions of the Executive committee:
8.1.     Executive Committee
           The Executive Committee shall:

8.1.1. Oversee the development and implementation of the organisation’s strategic plan.

8.1.2. Develop and disseminate policies of the organization.

8.1.3. Organise executive and network meetings.

8.1.4. Organise activities for professional growth and development:

(a) Capacity building

(b) Research

8.1.5. Liaise with regional and international partners.

8.1.6. Oversee lobbying and advocacy at a local, regional and international level.

8.1.7. Oversee the financial resources of the organization and compliance with funding agreements.

8.1.8. Initiate resource mobilization strategies.

8.1.9. Approve work plans, financial and narrative reports.

9.0.     FUNCTIONS OF OFFICERS:

9.1.     Chairperson
           The Chairperson of the Executive Committee shall:

9.1.1. Initiate the organisation’s Committee meetings.

9.1.2. Preside in the organisation’s meetings.

9.1.3. Liaise with the Executive Director.

9.1.4. Monitor the implementation of policies.

9.1.5. Supervise the secretariat.

9.1.6. Assume accountability on all financial matters.

9.1.7. Represent the organisation at regional and International forum

9.1.8. Be the custodian of the SANNAM Constitution

9.1.9. Be the chief spokes person on all policy matters.

9.1.10 Be responsible for protocol and international relations.

9.1.11Delegate his/her duties from time to time as deemed necessary in accordance
           with the constitutional provisions.

9.2. Vice Chairperson
           The Vice Chairperson of the Executive Committee shall:

9.2.1. Act on behalf of the chairperson in his or her absence.

9.2.2. Assume delegated responsibility.

9.3. Treasurer
           The Treasurer of the Executive Committee shall:

9.3.1. Monitor the organisation’s funds.

9.3.2. Report to Executive Committee and members of the organization on financial matters.

9.3.3. Review and give final approval to the organisation’s monthly financial statements.

9.3.4. Ensure compliance with funding agreements.

9.3.5. Submit audited financial statements annually to Executive Committee and members of the organization.

9.3.6. Shall be responsible to keep proper books of account relating to the financial affairs of the organization.

9.3.7. Such books of account shall be audited annually as soon as possible after the financial year-end of the organization by a firm of auditors appointed by the Executive Committee. The said financial statements shall be tabled for approval at the general meeting of members, which follows upon the finalization of the said financial statements.

9.4. The two Committee Members
9.4.1. The two members of the Executive Committee shall perform duties

            as delegated.

9.4.2. All members of the Executive Committee shall be representatives for all member countries and not their individual countries of origin.

 Article 10: Term of Office

                 The term of office for all members of the Executive Committee shall be
                  three (3) years, unless the officer does not retain his/her elective position
                  in the NNO at country level.
Article 11: Vacation & Filling of Vacant office

11.1.  Vacation of Office
      Vacation of office by an elected official of the SANNAM Executive Committee
      shall be through: 

a) Resignation by giving at least one month notice

b) Death

c) Migration to other country

d) Loss of an election or end of term of office at National Nurses Organisation level.

11.2.  Filing of vacant office.
The filling of vacancies shall be done through bye-elections as stipulated in the SANNAM Bye-laws.
Article 12:
General and Executive Committee Meetings.
12.1.  General meetings of members of the organisation shall be held at least once or more per year, at times and places decided upon by the Executive Committee. 
12.2.  At least two thirds (2/3) of the fifteen (15) member states shall form a quorum for the General meeting. 

12.3. The Executive Committee shall meet at least twice or more per year, at times and places decided upon by the Executive Committee. 
12.4. At least two thirds (2/3) of the Executive Committee members shall form a quorum for the Executive Committee meeting.

12.5. Ad hoc committee meetings of both the general membership and the Executive Committee shall be called as and when the need arises and adequate notice thereof shall be given to all members. The quorums for ad hoc meetings of members and the Executive Committee shall be as set out in clause 12.2. and 12.4. above.

12.6. Minutes of all meetings shall be properly kept and shall be confirmed at the next meeting of the Executive Committee or meeting of members as the case may be.

12.7. Minutes of all meetings shall be circulated to all members as soon as possible after conclusion of the meeting to which they relate.

Article 13: The staff, Secretariat and Executive Director.
13.1. SANNAM shall have a secretariat headed by the Executive Director.
13.2. The Executive Director shall be appointed by the Executive Committee and shall function within the terms of reference approved by the Executive Committee.
13.3. The terms of reference as well as the conditions of service for the Executive Director shall be in writing.

13.4. The Executive Director may delegate any of his/her duties to any member of staff competent to undertake such duties.

Article 14:
Income and property

14.1. The organization will keep a written record of all its assets, liabilities and financial resources.

14.2. The funds received by the Executive Director or any other such officers on behalf of the organization shall be deposited to its credit within fourteen (14) days of receipt thereof in a banking account or banking accounts held at a Bank/s to be decided upon by the Executive Committee from time to time. 
14.3. All withdrawals from such bank accounts shall be by means of cheques signed by the Executive Director and one other person designated by the Executive Committee from time to time.

14.4. The organization may not give or distribute its funds or property, including liabilities to its members for personal benefit or otherwise.

14.5. Members of the organization may be reimbursed by the organisation for expenses incurred for and on behalf of the organization (SANNAM) provided that all requests for such payment are supported by the necessary documents and by a written explanation as to the necessity of such expenditure and provided that the Executive Committee agrees that such payments can be made.

14.6. The financial year of SANNAM shall be the 1st of January to the 31st of December.

Article 15: Quorum:

15.1. The quorum at all SANNAM meetings shall be formed by at least two

            third (2/3) of the Fully paid up SANNAM member countries.
Article 16:  Voting:

16.1. Voting on motions and in an election shall be restricted to fully paid up

           member NNOs only.

Article 17:
Amendments to the Constitution

17.1. This constitution shall only be amended by a two thirds (2/3) majority vote of members present at a general meeting of members at which at least fourteen (14) days’ notice has been given. This notice must state the precise nature of the proposed amendment.

17.2. Notwithstanding anything to the contrary contained in this Constitution a quorum at a meeting at which it is proposed to make changes to the Constitution shall be two thirds (2/3) of the members of the organisation.

17.3. No amendments may be made which would have the effect of making the organization cease to exist.

Article 18:
Dissolution of the organization

18.1. The organization shall be dissolved if seventy five percent (75%) of all of the members resolve at a meeting held specifically for the purpose of considering the dissolution of the organization vote in favour thereof.
18.2. Notice of a meeting proposing the dissolution of the organization shall be given in writing to all members at least twenty one (21) days before the meeting at which the proposal to dissolve will be considered.

18.3. If it is resolved to dissolve the organization its funds and monies shall firstly be utilized to settle its debts and liabilities.

18.4. After paying its debts, assets and monies left over shall be transferred or paid over to an organization or organizations, a body or bodies, an institute or institutes with similar interests. The organization’s general meeting shall decide what organization this should be.

Article 19:
Applicable Law

19.1. This Constitution shall be interpreted and implemented in accordance with the Laws of the Republic of South Africa as the organization’s principal offices are in South Africa. 
19.2. In the event of the principal offices of the organization being situated in a country other than South Africa, aforegoing provisions relating to the interpretation and implementation of the SANNAM Constitution shall be done in the context of that country’s laws of the land.
19.3. Interpretation and Implementation of the SANNAM Constitution in relation to the activities of a member NNO in a country other than South Africa, shall apply by contractual obligations entered into on behalf of the organization or as the Laws of that country, shall dictate.

Signed By SANNAM Network Committee:

Angola





            -------------------------------------------

Botswana




            --------------------------------------------

Democratic Republic of Congo


---------------------------------------------

Lesotho                                                                        ---------------------------------------------

Madagascar





---------------------------------------------

Malawi





             ---------------------------------------------

Mauritius





---------------------------------------------

Mozambique




             ---------------------------------------------

Namibia





---------------------------------------------

Seychelles





---------------------------------------------

South Africa





---------------------------------------------

Swaziland





---------------------------------------------

Tanzania





---------------------------------------------

Zambia





            ---------------------------------------------

Zimbabwe





---------------------------------------------

Signed at _________________ On ___________ Day of ____________ 2008
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